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BU3HEC-KOHCAJITHUHI:

NHPOPMALUA 1151 COBCTBEHHUKA BU3ZHECA

Ilpeonoowcenue ne ssnsiemes ogepmoii

«AHTUKPUSUCHASA ITPOI'PAMMA JLUJIA BAITET'O BU3HECA»

Ha nam B3misi1, KpU3UCHOM MOYKHO CYMTATh JIFO0YIO CUTYAIHIO, TIPH KOTOPOH KOMITAaHHS HE
ycIiena NOATOTOBUTHCS K BHELTHUM M3MEHEHHUSIM U MOTepsia IPEXHIO PEHTa0eTbHOCTb.

MBI IIPEJI/TATAEM ITPO®ECCHOHA/IBHOE COIIPOBOK/IEHHE 110 BbIBO/1Y BAILUIEIO
BU3HECA HA KAYECTBEHHO HOBbIH YPOBEHb.

* Pa3paborka HOBOIf cTpaTeruu pa3BUTUs OM3HECA.

* IIpoBeneHne MEPOIPUATHI 110 COKPALLEHUIO 3aTpar.

*  Pa3paboTka cucTEMBI IIJIAHOB BBIXOAA KOMIIAHUH HA HOBBIH YPOBEHb.
* Pa3zpaboTka cucTeMBbl KOHTPOJISL.

CroumocTthb cTangapTaoro npoaykra: 90 000 pyoseii.

Poccus, 127006 MockBa, Yenenckmii nep., a. 10, crp. 1
Teu. (495) 950-54-82.
Anpec aiekTponHoii noutsl: info@rusconsult.ru
www. Rusconsult.ru
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«BU3HEC C HVJISAA» (START UP-BUSINESS)

OTkppITHE HOBBIX HamlpaBiIeHWH OW3Heca — 0JTO Bcerga paboTa B CHTyallUd MOTHOU
HEONPEAENIEHHOCTH. W HE3aBUCHMO OT SKOHOMUYECKONM WM TOJIUTUYECKOHM CHUTyauud [is
MpeIIpUHUMATES, TUIAHUPYIOIIETO HOBBIN OM3HEC, OCTAaeTCsl OTKPHITHIM Bompoc: «Kakoe Oymyiiee Mbl
JIOJDKHBI TIPETyCMOTPETh B HAIIIEH NESTETEHOCTA? Y.

MBI IIPEJI/TATAEM ITPO®ECCHOHAJ/IBHOE COIIPOBOK/IEHHE 110 OTKPBITHIO
HOBOI'O BU3HECA.

*  MapKeTHHIOBBIN aHAIN3 PhIHKA.

*  Crparerus pa3BUTHs HOBOTO OM3HEca.

* busHec-man.

* IlonHoe ropuandeckoe u OyXraJTepcKOe COIPOBOXKACHUE.

Croumocth cTangapTHoro npoaykra: ot 70 000 pyosaeid.

«CTPATEI'USA BUZHECA»

B 4em nposiBiseTcss OTCYTCTBHE CTpaTerH4ecKoro ymparieHusi? OTBET Ha 3TOT BOIPOC JacT
CUTYyalHs, B KOTOPYIO IOTAJId MHOTHE KOMIaHWU. B makoe majieHne crpoca HUKTO HE XOTENl BEPHUTh.
PesynbsraT — Kpu3uc, COKpaiieHus, 0TKa3 OT HEKOTOPHIX 3aMBICIIOB.

Crparernueckoe ympaBlI€HHE — NpPEABUAECHHE CHUTyannu Ha pbiHKe. Kakoil ToBap  Oymer
BocTpeOoBaH notpedutenem? Kakoe KOJIMYECTBO 3TOTO TOBapa MOXKHO OyaeT mpoaath? [lo kakoit mene?
Kakue pucku ¥ BO3MOXXHOCTH TIPEAIaracT PhIHOK?

MBI IPEJIVTATAEM ITPO®ECCHOHA/IbHOE COIIPOBOKJIEHHUE 110 PA3PABOTKE
CTPATET'HH PA3BUTHAL.

*  AHanus3 CUTyallMu Ha PHIHKE U B OTPACIIH.

« Paspabotka cTpareruu OuzHeca.

*  Pa3zpaboTka (yHKIMOHAIBHBIX CTPATErHi.

+ Pa3paboTka naaHOB MO JOCTHKEHUIO CTPATETHUECKUX LEICH.

Croumocts cranaaptaoro npoaykra: 70 000 pyo.aeii.

Poccus, 127006 MockBa, Yenenckuii nep., a. 10, crp. 1
Teu. (495) 950-54-82.
Anpec d1eKTpoHHO# mouThl: info@rusconsult.ru
www. Rusconsult.ru
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«OIITUMMNBAIINA BUSHECA»

Uro Takoe onTHMadbHBIA On3Hec? Ha Hamr B3msam, 3TO CHCTEMa, COCTAaBHBIMHM YacTSIMU KOTOPOU
SIBJISTFOTCSL:

YeTKas CHCTEMa B3aWMOJIEWCTBUS MEXAY CTPYKTYPHBIMH ITOAPA3AEICHUSAMHA W COTPYIHUKAMH,
MOBBIIIAOIIAS IPOU3BOIUTEIBHOCTD TPYAA;

ONTHMAaJbHAS OpTaHU3AIMOHHAS CTPYKTYpa;
YHOPSI0YEHHBIN TOKYMEHTO000POT;
OHM3HEC-TIPOLIECCHI, TTO3BOJISIFOIINE SIKOHOMUTH PECYPCHI.

MBI HPE/I/TATAEM IIPO®ECCHOHA/IBHOE COIIPOBOK/IEHHUE 110 OIITUMU3ALIHH

BU3HECA.

Enunas cucreMa ympapisieMbIX MPOLIECCOB.

IMoakoHTpONBHAS, IPO3padHasi, yrpasisieMasl CTPYKTypa.

[oHsATHAs cXeMa B3aUMOJICHCTBUS MKy COTPYAHUKAMHE U TIOIPA3/ICIICHHSIMHU.
PeanbHbIl 3KOHOMUYECKHI YPPEKT.

[oBhIlICHUE OTBETCTBEHHOCTH PYKOBOIMTEIICH 32 PE3yJIbTAThl X JICATEIBHOCTH.

CroumocTthb cranaapTHoro npoaykra: 70 000 pyo.eii.

JIJTAHUPOBAHUWE U KOHTPOJIb»

OyHKINS TUTAHUPOBaHWS (OM3HEC-TUIAHUPOBAHUS) OCYIIECTBISICTCSI Ha JBYX yPOBHSX:

CTPAaTCruiycCKOM U OIICPATUBHOM. CTpaTCI‘I/I‘-IeCKI/If/i YPOBCHLb IJIAHUPOBAHUS OILICHUBACT 6y,£[y1].[y10 (HC

MCHEC

ro,ua) JKH3HECIIOCOOHOCTh U peHTa6€HLHOCTL Pa3JINYHBIX HaHpaBJIeHI/Iﬁ JACATCIIBHOCTHU

OpraHu3aiuu. OHepaTI/IBHOC IIJIAaHUPOBAHUEC (MCCSI‘IHOC HIIn KBapTaHLHOC) HUCXOOUT U3 CTPATCTUYCCKOTO
U CTPOUTCA OoJiee NeTaIbHO.

MbI HPEJ[VTATAEM ITPO®ECCHOHA/IBHOE COIIPOBOKJIEHHUE 110 PA3PABOTKE
CUCTEMBI IIVIAHOB.

.
[TasHb! A1 KOMITAHUHN B LIETIOM (TI0 TOCTIDKEHHIO OCHOBHBIX II€JIel) CO CPOKaMH H
OTBETCTBEHHBIMH.

[Tmamsr paboT AJIsT PYKOBOAUTEIICH.

WnnuBuayanbHbIe MIaHBl PAOOTHUKOB.

CucreMa (prHAHCOBOTO IUTAHUPOBAHUS, OIOIPKETUPOBAHHS U KOHTPOJLS.

CucreMa OTYETHOCTH Ha OCHOBE LIETIEBBIX ITOKA3aTeNeH.

CroumocTts crangapTHoro npogykra: 30 000 pyouaeii.

Poccus, 127006 MockBa, Yenenckuii nep., a. 10, crp. 1
Teu. (495) 950-54-82.
Anpec d1eKTpoHHO# mouThl: info@rusconsult.ru
www. Rusconsult.ru
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«OIMITUMMBAILINAA 3ATPAT HA HIEPCOHAJD»

Bl 3HaeTe, Kak COKpaTUTh MOTEPU OT IPUCYTCTBUS «HE TEX JIIOJEH», «HE Ha CBOEM MecTe»? Bbl

yBEpeHBI, 4TO Balu coTpyaHUKY NPOU3BOAAT Pe3yIbTaThl C «YCTOWYMBON MOCTOSIHHOCTBION? A mouemy?
Kak storo nobutbcst? CTOUT 71 TPaTUTh BpeMs U JEHBI'M HAa OOy4YeHHE JIOAeH, HE COCOOHBIX K JaHHOU
nesTenbHOCTH? MOXeT OBITh, UL HUX €CTh AEATEIbHOCTb, B KOTOPOH OHM CMOTYT HPOSIBUTH CeOS U
MpUHECTH TONB3y Bamemy 6nznecy?

MBI HPEJJIATAEM INPOPECCHUOHAJIBHOE COIMPOBOKAEHMUE 110
YIIPABJIEHUIO 3ATPATAMHU HA IIEPCOHAUL.

AHanu3 ypoBHS NPOU3BOAUTEILHOCTH TPYyAA.
OnTuMu3anus YUCICHHOCTH MTePCOHANA.

OrneHka ypoBHS KBATH(DHUKALIMY TIEpCOHATIA.
BrisBnenue pe3epBOB CHIDKEHUS 3aTpar Ha MepCoHaT.

Croumocts crangapTaoro npoaykra: 30 000 pyoJeii.

«KYIIIO BU3HEC»

CobOupasic npuodpecTu roToBblii 0u3Hec, Bbl, HAaBepHOe, 3aX0TUTE COBEPUIUTD CAEJIKY
10 BbITOJHOM JJ1s1 Bac crouMocTH.

HNim orkazarbess oT nmpuolOperenust OM3Heca, eciu ycaoBus s Bac HeBbIrogHbIe MM €CJIU
Bbl He yBepeHbl, UTO He KYNIUTe KOTa B MellKe.

MBI IIPEJIVTATAEM ITPO®ECCHOHA/IBHOE COIIPOBOK/IEHHE CAEJIKH I10 TIPO/JAKE

BHU3HECA.
OneHka peallbHOM CTOMMOCTH aKTHBOB.
OHCHKa JJMKBUJHOCTHU aKTHUBOB.
OmueHka pUCKOB MPUBJICYCHUS K HAJOTOBOM, aAMUHICTPATUBHOM, YTOJIIOBHON OTBETCTBEHHOCTH.
Or1eHKa CTPYKTYpPHI HAJIOTOBOTO OpEMEHH.
OHeHKa PHUCKOB BO3HUKHOBCHUA X031 CTBEHHBIX CIIOpPOB.
OueHka pHUCKOB  yTpaThl NpaB COOCTBEHHOCTH, HAJIIOXKEHHUS apecTa Ha HWMYIIECTBO WU
MPUMEHEHUS UHBIX Mep.
OreHka PHCKOB BO3HWKHOBEHUS KOPIIOPATHBHBIX KOH(IMKTOB U TPYJAOBBIX CIIOPOB.
OneHka peasbHOTO YPOBHsI KOHKYPEHTOCIIOCOOHOCTH TOBapa (yCIyrH).
OneHka NoTeHnuana yrnpasiIeHuYeCKOW KOMaH bl H COTPYAHUKOB.

CrouMocTh cTanaapTHOro npoaykra: 50 000 pyo.eit.'

[Tpu BBIpyuKe ot peanu3anuu He 6oee 6 000 000 mMiH. pyOneit B ro.

Poccus, 127006 MockBa, Yenenckuii nep., a. 10, crp. 1
Teu. (495) 950-54-82.
Anpec d1eKTpoHHO# mouThl: info@rusconsult.ru
www. Rusconsult.ru
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«[IPOJAM BHU3HEC»

Cobupasich n30aBUTHCS OT HAJOEBIIETO Om3Heca, Bbl, HABepHOE, 3aXOTUTE COBEPIIUTH CICIKY
o BBITONHOIN Mg Bac croumoctu.

3HaunT, BaM motpedyeTcst KpacuBas yImakoBKa, MpaBUIbHAS PEKJIaMa U 3allATa OT IOPUIUICCKUAX
PHCKOB.

MBI IIPEJIVTATAEM ITPO®ECCHOHA/IBHOE COIIPOBOK/JEHHE CAEJIKH ITPO/JAKH
BU3HECA.

»  OreHKa pEIHOYHON CTOMMOCTH OM3HEcCA.

e BelsBiieHue SIBHBIX HEAOCTATKOB, CIIOCOOHBIX MOBJIUATH HA CTOMMOCTh OH3HEca.
» IIpoBeneHne HEOOXOUMBIX MEPOIIPUSTUIN IO MPUIAHUIO «TOBAPHOTO BUIA».

» Ilouck nokymnarens.

+ IOpuanyeckoe cOpoBOXKAECHUE CACIKH.

Croumocthb cTaHaapTHOro npoaykra: 75 000 pyouaeii, Ho He MeHee 2% OT CTOMMOCTH
Ou3Heca.

Poccus, 127006 MockBa, Yenenckmii nep., a. 10, crp. 1
Teu. (495) 950-54-82.
Anpec d1eKTpoHHO# mouThl: info@rusconsult.ru
www. Rusconsult.ru
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